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WAKEFIELD REGIONAL COUNCIL 

CEO PERFORMANCE EVALUATION REVIEW COMMITTEE 
2014-2018 

1. Background

Pursuant to Section 41 of the Local Government Act 1999 the Council established the 

Wakefield Regional Council CEO Performance Evaluation Review Committee (“the 

Committee”) on 26 September 2001 (Minute 77), for the purpose of undertaking the annual 

performance review of the Chief Executive Officer.

2. Terms of Reference

The Terms of Reference for the Committee are as follows:

a. the Committee does not enjoy the delegation of any powers, functions and duties 
of the Council. All decisions of the Committee will therefore constitute 
recommendations to the Council;

b. the Committee shall act at all times in strict accordance with the Local 
Government Act 1999 and the Local Government (Procedures at Meetings) 
Regulations 2000 and with written policies and guidelines of the Council which 
are relevant to the Committee in the performance of its functions;

c. pursuant to Section 41(8) of the Local Government Act 1999, the Committee is 
responsible to and reports direct to Council;

d. the Committee shall inform Council of its activities on a regular basis. This is by 
way of Committee reports and minutes of the Committee meetings; and formal 
recommendations to Council (as required);

e. the Committee shall inform Council and the Local Government Association of SA 
Mutual Liability Scheme (LGAMLS) of any potential civil liability claim or the 
development of any ‘special risk’ in accordance with LGAMLS Rules if 
necessary.

3. Committee

The Committee is established for the purpose of assisting the Council in relation to the 

following:

 the performance review of the Chief Executive Officer and

 the review of the remuneration package of the Chief Executive Officer 

The Committee will report its findings and recommendations to the Council in a timely 
manner to ensure the review is completed within 6 months of the anniversary date of 
the CEO. 
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Performance Review 

The Committee is charged with undertaking the annual performance evaluation review of 
the Chief Executive Officer as well as reviewing achievement of the Key Performance 
Indicators of the Chief Executive Officer. 

The annual performance evaluation review will utilise the assistance of a professional 

human resource management specialist, as determined jointly by the Committee and the 

Chief Executive Officer.   

In the circumstance that a mutually determined human resource management 

specialist cannot be agreed, then the Chief Executive Officer will seek the assistance of the 

LGA in determining an approach for consideration by the Committee.  

In undertaking the review, a confidential survey (if required) will be undertaken before the 

end of August by the consultant.  This survey is to be completed by the Chief Executive 

Officer, all Councillors, Managers, staff and external agencies as required in order to 

provide a comprehensive review of the Chief Executive Officer’s performance.   

The Committee will develop and maintain an open two way communication process to 

promote a positive relationship between the Council and the Chief Executive Officer.  

It will also seek to resolve any issues or concerns involving the Council or the Chief 

Executive Officer. 

Remuneration Package Review 

The Committee will undertake an annual review of remuneration and employment 

conditions of the Chief Executive Officer. 

This review may utilise the assistance of a professional human resource 

management specialist to assist it in this process and will consider the remuneration and 

package having regard to the local government sector and other Councils. 

4. Membership

Membership of the Committee consists of the Mayor, the Deputy Mayor, and one other 
elected member as determined by Council.

The Mayor is the Presiding Member of the Committee.

5. Meeting Procedure

The Committee shall meet at the Council Offices at Scotland Place, Balaklava at such 
dates and times as the Committee may determine;

A quorum for a meeting of the Committee shall be all members of the Committee; All 
decisions of the Committee shall be made on the basis of a majority decision of the 
members present;

An agenda and any accompanying reports for meetings of the Committee will be 
distributed at least 3 clear days before the meeting. 




